
Recycling service changes (April 2018)  

Communications plan 

Project aims 

The aims of the project are: 

 to introduce a new kerbside recycling service with five recyclates instead 

of three. 

 To increase the amount of recycling collected through this service. 

 

Communications aims 

The communications aims of the project are: 

 To make sure residents know the changes are coming 

 To ensure people understand the proposed changes 

 To raise awareness of the reasons for the need to increase recycling 

 To increase people’s knowledge of how and what to recycle 

 To continue to engender a sustained change in recycling practices after 

the service changes have been implemented 

Connected to this, we also aim to ensure: 

 The council’s reputation is preserved or enhanced 

 Media coverage of the project is fair and balanced 

Key messages 

The key messages of the project are: 

 We are improving your service to encompass plastic and cardboard 

 We want to help you to recycle more 

 Recycling makes financial sense for the council and for council tax payers 

Background 

We have the poorest recycling rate in the county. 

APPENDIX B 



We also need to comply with a 2015 European directive to recycle five 

different materials at the kerbside. 

We continue to be challenged financially, therefore recycling collections must 

be efficient and where possible strive for commercial success. 

 

To this end we are: 

 Enhancing our kerbside service by including cardboard and plastic 

 Leasing an additional new vehicle and replacing the existing three with 

new ones. So we well have four vehicles capable of collecting up to six 

different materials 

 Employing one additional crew 

We know from previous waste changes that they can be disruptive for 

residents and can garner significant media attention. 

On this occasion the changes are positive and if planned and communicated 

correctly, with engagement with residents, we can make the communications 

around it a success. 

Reputational risks 

 Residents may be confused by the changes, especially if there are 

more/different containers. 

 Residents may not have room to store additional containers. 

 Residents may be confused or inconvenienced if their collection day 

changes. 

 Those already on assisted collections may encounter problems with the 

new system. 

 Residents may think this is a move towards less frequent household 

waste collections. 

 Residents may think this will be coupled with a reduction in bring sites 

(which it will.) 

 Residents may not use the service and therefore it will not be cost 

effective 



 Council tax payers may be concerned at the cost of the receptacles, and 

the cost of replacing them when lost or broken. 

 

Communications Strategy 

We will ensure all stakeholders are kept up to date with the project and how it 

might/will affect them. 

Because this project has fewer negative possible outcomes, the 

communications will have less emphasis on consultation. 

The emphasis will be on sharing information, increasing knowledge, inspiring 

people to recycle, raising positive awareness and celebrating success. 

This is not to say there are no reputational risks (see above.) 

 

Communications tactics 

As this project affects around 95 per cent of our residents, we will use a wide 

range of communications channels to try to reach as many of them as possible. 

This would normally always include: 

 Local print media 

 Local broadcast media 

 News websites/feeds 

 Social media (using Facebook and Twitter) 

 Members’ Update (publication for councillors) 

 Copeland Chat (publication for staff) 

 eCopeland Matters (publication for residents) 

 Partner publications 

The tactics for achieving coverage in these areas will be: 

 A series of press releases at key stages of the project 

 Media calls and social media for promotional events 



 Photocalls for the launch of the new service (including members in their 

wards) 

 Drafting articles for our publications 

 Schedule of social media posts 

In addition, we could use the following to increase positive engagement for 

this particular project: 

 Leaflets 

 Letters 

 Branding/messages on the sides of vehicles 

 Events (roadshows, market stalls, attendance at community events like 

carnivals etc) 

 Competitions  

 Schools engagement (eg councillor/officer visits, competitions) 

 Engagement through parish council meetings, locality meetings 

Some of these methods are dependent on budget 

 

There are three distinct phases to the project: 

 Phase One - Informing residents in the lead-up to the launch 

 Phase two - Launching the changes 

 Phase three - Encouraging people to continue to embrace the changes 

into the future 

 

 

Phase One (beginning October 17) 

 General recycling messages on social media 

 Release re scheme and roadshows (use ‘April’, don’t specify 9 yet.) 

 w/b oct 3o – release and subsequent interviews 

 Nov 1 – budget consult goes out including question on containers 

 Nov 21 – Exec – receptacles decided upon 



 c Nov 27 – reminder release, emphasis on events 

 Dec 4 Sample vehicle arrives 

 Dec 7 – Roadshow. Vehicle at Whitehaven Market, officers there to 

explain, leaflets, examples of containers. Media invite. Couns invited. 

Portfolio holder attending one of the events. Mike S able to visit this one 

for a short time. Comms taking photos. Sarah McNeill attending, with 

activities and goodies 

 Dec 8 – Roadshow. Vehicle at Egremont Market, officers there to 

explain, leaflets, examples of containers. Media/couns invited. Comms 

taking photos. Sarah McNeill attending, with activities and goodies 

 Initial Leaflets (to include Xmas recycling advice and general message 

about the changes to come) 2,000. For roadshows and to place at 

distribution points. 

 Temporary vinyl on side of sample lorry (CC to design and commission) 

 Information on website as soon as provided by Waste 

 FEB – Advance comms re calendar on its way 

 FEB – Calendar being posted out. To include second set of leaflet with 

more detail about the scheme (34,000) IS THIS POSSIBLE? Asking Sue 

Stamper 

 MARCH 3 – Council tax bills out – to include a second (different) leaflet? 

 As soon as the containers are confirmed we will incorporate that info 

into this phase. 

Phase two (beginning shortly before April 9 launch) 

 Press releases, photocall and social media announcing the launch 

 Ongoing social media 

 Messages on the vehicles (CC) 

 Animation 

 Increased and updated website information 

 MARCH OR AS SOON AS AVAILABLE – Comms re box deliveries 

 Detailed features of the changes, including dates for when each area will 

have bags/boxes delivered. 

 Stickers/info on the bags/boxes (dependent on Janice’s budget.) 

 Tell us if you think you may need an assisted collection 



 Tell people what the replacement policy is 

 Messages on sides of lorries – more detailed ie what/how to recycle 

 

Phase three (continuing after the launch period indefinitely) 

 Press releases detailing how well the implementation of the changes has 

gone 

 Continued social media reminding people, facts and figures, quirky ‘did 

you knows’ what you can recycle, mythbusting. 

 Case studies 

 Statistics 

 Highlighting particular areas that do well – data not available yet 

 Possibly – costs of sending waste to “landfill” 

 Tell us if you think you need an assisted collection – can we do this yet? 

 Remind people what the replacement policy is – check if we have one 

 Sep 24-28 Recycling Week – market stalls 

 Christmas comms from cyber Monday onwards – social media 

 

DATE UNKNOWN – Outcome of Beacon schools programme application 

Audience  

The audience for our communications is: 

 All households 

 Specific service users/affected groups (for example those without space 

for an extra container) 

 The media 

 Councillors, inc 

o Executive 

o Portfolio holder 

o OSC 

o Ward councillors 

 Parish councils 

 Copeland employees 



Channels  

As listed above.  

Resources  

The budget for the comms around these changes is around £16,000. Budget 

holder JC. 

 

 

 

 

Micro-messages to include 

Alternatives are available for people with low mobility or no storage space. 

Non-recyclables will be put back into the box 

What can and can’t be recycled (see appendix X) 

What happens if your bin is lost or damaged?  

Can we still put extra stuff out at the side (unknown currently) 

 

Mythbusting 

Everything goes to landfill anyway 

 

 

 


